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Executive Summary
I architect high-impact digital solutions that bridge technical excellence and business growth. My leadership has delivered:
· 40% booking growth through ML-powered automation (Newcross Healthcare)
· £1M+ projects delivered under budget via agile execution (Symbox)
· 30% faster deployments while maintaining 99.9% uptime

I specialize in transforming complex challenges into scalable products - whether modernizing legacy systems, implementing AI features, or building high-performing distributed teams. My hybrid technical/executive expertise ensures solutions drive both user satisfaction and revenue.

Core Competencies
Leadership: 
· Crafting and executing technology roadmaps that align with financial and operational goals. 
· Championing Agile best practices, product adoption, and continuous improvement to sustain competitive advantage. Spearheaded the integration of cutting-edge technologies that improved operational efficiency by 20% and increased user engagement by 50%.
· Managed hybrid/remote engineering teams across 5 countries, implementing async workflows and tools (Slack, Jira) to maintain productivity.
Financial & Operational Excellence:
· P&L ownership and budget management expertise, leading to a 12% revenue increase from strategic product launches.
· Scaling engineering teams, refining processes, and delivering high-impact products with measurable ROI. Implemented Agile and CI/CD frameworks, reducing deployment times by 30% and accelerating time-to-market.
Stakeholder Engagement & Cross-Functional Collaboration
· Strong executive presence with the ability to build and maintain high-trust relationships with C-suite leaders, board members, and key stakeholders.
· Partnering with product teams, business analysts, and executives to drive customer-centric solutions.
Diversity, Equity & Inclusion (DEI) Leadership
· Championed inclusive leadership and mentored emerging leaders, significantly enhancing team innovation and performance.

Professional Experience
Founder |  6 Days Delivery
Feb 2024 – To Date | Solihull, UK
· Directed all aspects of corporate operations, including finance, people management, market research, Product Design & Development, user testing, team management, IT, managing vendors and customer experience, ensuring seamless integration and operational efficiency across the business while remaining customer-facing.
· Developed and implemented business strategies that take each opportunity to improve service delivery and customer satisfaction, resulting in a 20% increase in repeat clientele.
· Led product lifecycle from ideation to launch, using ROCI prioritization and user feedback to ship features that boosted customer retention by 20%.
· Built and maintained strong relationships with stakeholders, including suppliers and clients, ensuring alignment with business objectives and strategic growth.
· Conducted market research and A/B testing to refine product requirements, resulting in higher scalability and user satisfaction. 
Engineering Manager | Newcross Healthcare Solutions
June 2022 – Feb 2024 | London, UK
· Led a diverse cross-functional team of 35+ across agile squads distributed across different time zones in a dynamic environment, re -platforming; scaling operations to support global product expansion and improving time-to-market for new features by 30%.
· Collaborated with stakeholders to translate business goals into technical requirements, managing a product backlog for a React-based platform.
· Designed and launched the “Auto assign” feature with machine learning in a MACH architecture using Java and Spring, driving a 40% user growth and a 20% boost in bookings within the first month.
· Fostered a culture of inclusion, collaboration, mentoring future leaders, driving team innovation and communications, which improved overall team performance as per the metrics tracked. 
· Defined KPIs and monitored product performance, leading to a 20% increase in bookings.

Engineering Manager | Principal BPM Consultant | Symbox
Dec 2019 – May 2022 | Reading, UK
· Led IoT and RPA integrations, positioning Symbox as an industry leader in operational innovation and driving a 20% boost in business process efficiency.
· Delivered a £1M CRM project under budget and ahead of schedule, utilizing agile methodologies and data-driven decision-making.
· Pioneered a cross-team collaboration model that streamlined workflows and aligned product development with strategic corporate objectives.
· Managed P&L, optimising budget allocations and contributing to a revenue increase of 12%. 

Senior BPM Consultant | Symbox
Aug 2019 – Dec 2019 | Reading, UK
· Mapped AS-IS/TO-BE processes, reducing manual effort by 30%.
· Executed BPM strategies that resulted in a 20% improvement in operational efficiency, supporting long-term growth through data-driven decision-making.
· Championed agile ideation, setting a new record for employee-driven innovation.

BPM Manager | OCS Group
Jan 2018 – July 2019 |Birmingham, UK
· Facilitated workshops to align cross-functional teams on product vision.
· Integrated SaaS Low-Code BPM platforms to build efficient workflows, deliver training, and establish clear accountability, increasing productivity across cross-functional teams by 25%.
· Developed and implemented observability strategies, enabling engineers to adopt best practices, remain accountable, and optimise operational excellence through improved ways of working, forecasting, continuous improvement and governance.

BPM Consultant | T-Impact
April 2017 – Dec 2017 | Oxford, UK
· Led end-to-end BPM software development life cycle, creating web applications and mobile solutions while improving cross-platform compatibility and performance while maintaining high quality standards in the builds.
· Defined and prioritised technical roadmaps for BPM initiatives, aligning engineering efforts with business goals to enhance scalability and process optimization.

Initiatives & Drive 
Aug 2013 – April 2017 | West Midlands, UK
· Held strategic product and technical roles at Overview 2000, Procensol UK, AuraQ Ltd, and ask-4 Business Solutions, consistently demonstrating excellence in software engineering, architectures, product development, product management, BPM solutions, and team leadership.
· Led the full product life cycle, from ideation to post-launch analysis and support, achieving a 35% increase in adoption and a 25% enhancement in user experience.
Technical Skills & Tools within teams I have led
· Programming & Scripting: JavaScript, Python, SQL, HTML, CSS, Java, Bash, TypeScript
· Security: OAuth2, GDPR compliance, penetration testing (OWASP)
· Cloud & Infrastructure: AWS, Azure, Docker, Kubernetes, Terraform, Jenkins
· DevOps & CI/CD: Git, Bitbucket, Jenkins, GitLab, New Relic
· Web & Mobile Development: React, React Native, Angular, Spring, Node.js
· Data & Analytics: AWS RDS, SQL Server, PostgreSQL, MongoDB, Python, Power BI
· Business Process Management (BPM): Bizagi, Blueworks Live, UIPath, Mendix, OpenText MBPM, Symbox
· Agile & Methodologies: SAFe, Scrum, Kanban, Lean, Six Sigma
· Business Analysis: BPMN, UML, Confluence, Notion.
· Agile: Scrum, SAFe, Kanban.
· Tools & Platforms: Jira, Confluence, Trello, Slack, Microsoft Teams, Atlassian Suite
· Monitoring & Observability: Grafana, Prometheus, ELK Stack

Education
Bachelor of Engineering, Computer Systems Engineering
University of Birmingham, Sept 2010 - June 2013

Certifications
· SAFe® 6 Agilist
· UIPath RPA Developer Foundation Diploma
· BPM Blueworks Live
· Mendix Advanced & Rapid Developer Course
· Diploma in Leadership & Management (V)

Hobbies
· Volleyball
· Swimming
· Scrabble
